Colorado Springs El Paso County Manitou Springs Green Mountain Falls Ramah

MEMORANDUM
DATE: March 10, 2010
TO: Pikes Peak Rural Transportation Authority Board of Directors
FROM: Rick Sonnenburg, Program/Contracts Manager

THROUGH: Robert MacDonald, Board Secretary ’gﬁ/‘/\
SUBJECT: Quarterly Project and Program Status Reports

Section 5.4.D. of the Comprehensive IGA between the City of Colorado Springs and the Pikes
Peak RTA and Section 5.3.D. of the Comprehensive IGA’s between the other four participating
governmental entities and the Pikes Peak RTA state that each of the five entities “...shall provide
to the Board, within fifty (50) calendar days after the close of each calendar quarter, a status
report on capital projects and maintenance programs.”

ACTION REQUESTED: Information “

Representatives of all five entities were contacted and requested to provide their 2009 Fourth
Quarter report for the March 3, 2010 CAC meeting and the March 10, 2010 Board meeting. A
copy of each of the status reports received is attached.

Attachment:
1. Status Report from the Town of Ramah
2. Status Report from the Town of Green Mountain Falls
3. Status Report from the City of Manitou Springs
4. Status Report from El Paso County
5. Status Report from the City of Colorado Springs

PPRTA Board Agenda Item No. 9B






TOWN OF RAMAH
P.0. BOX 129

113 S. COMMERCIAL
RAMAH, CO 80832
719-541-2163

FAX 719-541-3978

Email: townoframah(@juno.com

February 11,2010

To Whom It May Concern:

The Town of Ramah expended the following funds from the Pikes Peak Regional Transportation
Authority for the 4™ quarter of 2009:

Golden West Asphalt  $2384.00 street crack sealing

This was for on-going street maintenance.
If you need anything further, please let me know.
Cordially,

Cindy M. Tompkins
Town Clerk



82/24/2018 13:47 7196847856 GREEN MTN FALLS DPW PAGE @1

The Town of & Green Mountain Falls

P.0. Box 624, 7035 Oak St., Green Mountain Falls, CO 80819, (719) 684-9414

PPRTA Fourth Quarter Progress Report 2009

Department of Public Works

Road Division
Town of Green Mountain Falls

To the PPRTA CAC and Board of Directors;

For the months of October, November and December of 2009,
DPW and Town Hall have nothing to report to PPRTA regarding
the expenditure of funds associated with maintenance or capital.

e
Robert McArthur

DPW Director
12-30-09




HISTORIC

February 24, 2010

Chairwoman Sallie Clark

Board of Directors

Pikes Peak Rural Transportation Authority
15 S. 7" Street

Colorado Springs, CO 80905

RE:  Quarterly Report for the Fourth Quarter of FY2009; PPRTA Funded Maintenance and Capital
Projects Activity within the City of Manitou Springs

Honorable Chairwoman Clark:

In the fourth quarter of FY2009, the City of Manitou Springs has conducted the following activity related
to PPRTA funding:

2009 Maintenance Projects

The City completed a roadway-related drainage channel rehabilitation in the 000 block of Beckers Lane at
the cost of $13,200 during the 2™ quarter of 2009 but suspended all other PPRTA roadway maintenance
for the remainder of the year.

The City is currently deferring the majority of its roadway overlays until the completion of its ARRA
funded drinking water and wastewater projects in April of 2011. The City applied for stimulus funding
early in 2009 and was awarded funding in September to complete a comprehensive utility line
replacement throughout the City. The City desires to hold its maintenance allocation in reserve until the
completion of the utility capital program so that it may assess overlay needs at that time.

2009 Capital Projects

PPRTA approved capital dprojects, per the original ballot question, consist of improvements to Manitou
Avenue. During the 2™ quarter of 2009, the City of Manitou Springs substantially completed
improvements on our PPRTA Phase 2 Project and completed final design on our PPRTA Phase 3 Project.
These improvement projects to Manitou Avenue have consisted of transportation and pedestrian
improvements including: replacement of pavement; curb and gutter; sidewalks; the installation of
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underground drainage facilities; landscaping; and, the under-grounding of overhead utilities. Roundabouts
are improvements that are unique to both Phases 2 and 3.

The PPRTA Manitou Avenue Phase 2 project consisted of improvements on Manitou Avenue beginning
at a point 500 feet west of Navajo Avenue to a point approximately 125 feet west of Ruxton Avenue. This
project is finished with project acceptance and final settlement completed.

The PPRTA Manitou Avenue Phase 2 Project involved three contracts and their dispositions are listed
below:

Phase 2 Final Design (Nolte Associates, Inc.) contract approved by the Board in

June of 2008, original contract price: $ 218,045
Board approved change orders: 6,024
Adjusted contract price: $ 224,069
Expenditure during the 4th quarter: $ 0
Total expenditure to date: $ 221,605
Phase 2 Construction (KECI Colorado) contract approved by the Board in

March of 2009, original contract price: $ 989,989
Board approved change orders: 81,734
Adjusted contract price: $1,071,723
Expenditure during the 4th quarter: $ 0
Total expenditure to date: $1,053,536
Phase 2 Construction Administration (Nolte Associates, Inc.) contract approved

by the Board in March of 2009, original contract price: $ 132,151
Board approved change orders: 4,470
Adjusted contract price: $ 136,621
Expenditure during the 4th quarter: $ 0
Total expenditure to date: $ 130,007
Total expenditure towards PPRTA Phase 2 during the 4th quarter: $ 0

At the end of the 2" quarter of 2009 Phase 2 construction was 100% complete, and improvements
included approximately 1,000 feet of roadway lane improvements.

The PPRTA Manitou Avenue Phase 3 Project consists of streetscape improvements on Manitou Avenue
beginning at a point 125 feet west of Ruxton Avenue, where Phase 2 terminated, to a point approximately
90 feet west of Park Avenue,

In March of 2009 the PPRTA Board of Directors approved a contract for the design of Phase 3 with Nolte
Associates at an original contract price of $230,744. Construction on Phase 3 is tentatively scheduled for
2011. Contract expenditure activity concerning PPRTA Phase 3 during the 4th quarter of 2009 is as
follows:




Phase 3 Final Design (Nolte Associates, Inc.) original contract: . $ 230,744

Board approved change orders: 0
Adjusted contract price: $ 230,744
Expenditure during the 4th quarter: $ 26,100
Total expenditure to date: $ 205,795

During the 4th Quarter of 2009, $26,100 was spent towards PPRTA Manitou Avenue Improvements
capital projects.

Respectfully submitted,
Sl b A

Michael A. Leslie
Deputy City Administrator



PPRTA QUARTERLY REPORT
Public Services Department El Paso County

4th QUARTER - 2009
February 2010

Transportation Division
3275 Akers Drive
Colorado Springs, CO 80922
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Executive Summary

The fourth quarter saw continued progress with the County’s PPRTA capital projects,
and completion within the 2009 maintenance program.

The South Academy Improvements - Phase 4 contract was awarded to Lawrence
Construction Company in June. This final phase of the project will construct a grade
separated ramp system to provide the ability to access westbound South Academy from B
Street and Fort Carson’s gate 4. Work commenced in July and substantial work has been
completed through the fourth quarter. Although the original expected completion date is
Fall 2010, the contractor is on track to be substantially complete in the Summer of 2010.

The Marksheffel Road project continues to make progress in securing the necessary
right of way and easements and utility agreements for the project to result in a
continuation of the four lane improvements north to Carefree. Contract documents for
construction of improvements between Colorado Tech Center Drive and North Carefree
Circle have been completed in anticipation of advertisement for construction in February.

The Hodgen Road project continues with the property acquisition phase in anticipation
of a construction advertisement in summer 2010. Utility coordination continues with Tn
States Power as well as Mountain View Electric. Construction plans nearly completion.

Preliminary design is complete on the Meridian Road (North) project. The final design
to upgrade the southbound lanes from Woodnien to Stapleton is under way. Construction
drawings for bidding purposes are expected to be complete in the second quarter.

Staff has been working on an intergovernmental agreement (IGA) with the 4-Way Ranch
Metropolitan District to complete the two-lane connection of Stapleton Road from
Eastonville Road to US 24 in Falcon. The IGA should be complete in the first quarter
2010. Based on approval of the IGA and completion of construction drawings the project
could be complete in 2010.

The Final Office Review (FOR) design drawing and estimate have been completed and
are under review. Staff met with Douglas County Department of Public Works regarding
design and property impacts with the County Line Road proposed work. An
intergovernmental agreement is being discussed which would provide for cost sharing
with Douglas County on County Line Road (a.k.a. Palmer Divide Road).

The preliminary corridor analysis has been completed and the preferred alternative has
been identified for the Meridian (South) project. With the completion of the
Intergovernmental Agreement with CDOT in the fourth quarter of 2009, the scope for
design can be developed, which will include desigif of the proposed park-n-ride.



Capital Programs PPRTA Budget Summary

The following table summarizes the 2010 program budget for each project and
identifies the current status of the project.
**. status changed from 31 quarter report

PPRTA- Group A- Capital Project Ten year Summary -

2009 Budget

2010
Original Revised Cumulative
Project Project Budget Budgeted Budgeted Total
Project Name Budget Budget Thru 2010 2011-2012 2013-2014 Budgeted Status

Baptist-Hodgen Conneclion 1,070,000 2,062,003 2,062,003 2,062,003 | Completed
Akers Drive 2,300,000 1,714,614 1,714,614 1,714,614 | Completed
South Melro Accessibility 20,000,000 | 26,181,582 | 24,531,821 1,649,761 1,643,302 26,181,582

Phase |- Westmeadow Br. Completed

Phase ii- SH 11510 B St. Completed

Phase lil- PPCC to |-25 Completed

Phase V- B St to PPCC Construction
County Line Road Upgrade
1-25 to Furrow Road 2,150,000 2,974,057 1,814,611 1,159,446 2,974,057 | Design
Meridian Road Widening
Woodmen Rd to Rex Rd 5,500,000 7.613.409 5,615,855 1,997,554 7,613,409* | Design
Hodgen Road Upgrade
SH 83 to Eastonvilie *** 12,000,000 | 16,665,180 9,673,337 6,991,843 16,665,180 | Design
Baptist Road Widening
1-25 to Tari Dr 6,200,000 8,773,026 8,773,026 8,773,026 | Completed
Struthers Extension/Jackson
Creek
Falcon Nest to Baplist Road 2,200,000 3,714,500 3,714,500 3,714,500 | Completed
Marksheffel Road Widening &
Extension
PAFB to Black Forest Road 13,500,000 | 18,698,835 12,855,590 5,843,245 18,698,835 | Design
Baptist Road Widening
Mitchell Ave to I-25 750,000 1,044,729 0 544,729 500,000 1,044,729 | Planning
Baplist Rd RR Xing Overpass
at BNSF/ UP / Monument
Creek 2,600,000 3,621,727 0 621,727 3,000,000 3,621,727 | Planning
Meridian Road Extension
Falcon Hwy to US 24 375,000 513,411 513,411 513,411 | Design
Stapleton/Judge Orr
Eastonvilie Rd to US 24 1,250,000 1,741,215 1,741,215 1,741,215 | Design**
Marksheffel Road Widening
Mesa Ridge Pky to Hwy 24 22,800,000 | 31,759,762 0 6,901,842 | 24,857,920 31,759,762 | Planning
Stapleton/Judge Orr
US 24 to Curtis Road 1,250,000 1,741,215 0 641,215 1,100,000 1,741,215 | Planning




Project Status Reports
Capital Projects

South Metro Accessibility (South Academy Improvements)

Project Description: This project is a multi-phase project that provides capacity
improvements between I-25 and SH-115 by completing the four lane roadway
section in those areas where it is only two lanes, including the construction of
three bridges. The project also reconfigures the access to and from Pikes Peak
Community College and to the South Academy Station development site on the
north and modifications to the on- and off-ramps at both 1-25 and SH-115. Phase
4 Construction provides a new ramp and structures to provide a westbound access
to South Academy Boulevard from B Street and Fort Carson Gate 4 (Texas U-
Turn).

Project Team:
Designer: AECOM (DMIM Harris)
Construction Contractor:
Phase 1 — Lawrence Construction Company- Completed
Phase 2 — Lawrence Construction Company-Completed
Phase 3 — Lawrence Construction Company- Completed
Phase 4 — Lawrence Construction Company- Construction
Construction Management: Jacobs Carter Burgess
Cost and Schedule Summary:
o PPRTA budget - $206,181,582.00 (includes all phases)
e Contracts authorized: $24,814,758.27 (includes all phases)
e Amounts invoiced: $19,348,200.00 (includes all phases)
¢ Construction- 2009/2010

South Academy — Phase 4 — B Street to Pikes Peak Community College

Project Description: This phase of the project will provide improvements
between B Street and Pikes Peak Community College. Phase 4 will construct a
grade-separated ramp system “Texas U-Turn” to provide the ability to access
westbound South Academy from B Street and Fort Carson’s Gate 4.
Project Status:
o Completed west bound bridge on South Academy and opened to traffic on
November 2.
o Completed abutments on both the east bound bridge on South Academy
and for the braided ramp bridge over the B Street off ramp
o Colorado Springs Utilities completed relocation of overhead and
underground electric lines that were in conflict with the project
Completed relocation of waterline
Construction of walls for braided ramp over B Street off-ramp under
construction



e Completed removal of parapet fromcB Street bridge in preparation for
bridge widcning

e Construction of piers for widening of B Street bridge over Fort Carson
railroad tracks substantially completed

e Girder fabrication for threc remaining bridges underway with girder
erection anticipated in early February

¢ Change order prepared for waterline relocation redesign and for the
addition of east bound pavement reconstruction between State Highway
115 and Westmeadow Drive prepared for approval at January PPRTA
Board of Dircctors mceting

]
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South Academy Boulevard Improvements Phase 4 Grade Separated Ramps



Hodgen Road Corridor Improvements

Project Description: This project consists of safety improvements to upgrade
Hodgen Road to arterial standards.

Project Team:

Designer: URS Corporation

Property Acquisition: H.C. Pek

Cost Summary:

PPRTA budget - $16,665,180

Contracts authorized - $1,598,330

Property acquisition contract - $588,655

Invoiced amounts - $1,503.158

Estimated cost for property acquisition - $750,000
Estimated cost for utility relocation - $3,000,000

Progress/Status:

URS is incorporating EPC review comments to finalize the plans and
specifications.

Utility coordination is ongoing. Utilities, including Qwest, Mountain View
Electric, Black Hills Energy and Tri-State, will require relocation along the
entire project corridor. Purchasc orders for relocation construction will be
necessary for Mountain View, Black Hills and Tri-State.

Property acquisition process is ongoing. Appraisals or value findings for all 55
affected properties have been completed.

Offer packages have been sent to all properties.

10 offers have been accepted and 5 have been approved by the EPC
BoCC/PPRTA

Schedule/Target Dates:

Property acquisition — March 2010

Final Plans and Specifications for bid — March 2010
Advertisement for consiggiction - Summer 2010
Construction ~ 2010/2011




© Marksheffel Road

Project Description: This project will cxpand Marksheffel Road into a four lane
principal arterial between Dublin and Colorado Tech Drive, Ultimately this road
is planned to be a six lane principal artcrial roadway. The first phase of
construction will extend 4 lanes from Colorado Tech Drive to North Carefree.
Project Team:

Designer: (Constitution to Dublin)-Wilson & Company
Designer: (Colorado Tech to Constitution) - Matrix Design Inc.

Cost and Schedule Summary:

e PPRTA budget - $18,698,835.00

e Contracts authorized - $2,462,078.00

e Amounts invoiced - $2,434,117.00

e Property Acquisition (ROW/Easements/Appraisals)- $1,988,838.00

e Begin property acquisition — November 2008- initial appraisals ordered
with initial offers in February 2009, Anticipate property acquisition will
be substantially complete- March 2010

e Ultility Relocation -2010

e Construction —2010/2011

Progress/Status:

e Contract documents for construction of improvements between Colorado
Tech and North Carefree completed in anticipation of advertisement for
construction in February.

¢ Property acquisition ongoing with remaining right-of-way and easements
anticipated to be obtained by March 2010

e Utility coordination continues dnd uiility agreements being prepared

e Coordination with the Constitution Heights Metropolitan District related
to improvements south of Constitution continues including finalization of
agreed property transfers to fucilitate project

e Detailed coordination with Colorado Springs Utilities® South Delivery
System finished water pipelines which will be installed in Marksheffel
corridor continues

e Request for Proposal for Construction Management Inspection and

Tesling services issued with an anticipation recommendation for approval
scheduled for the March PPRTsx Board of Directors.
(8]
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County Line Road (1-25 to Furrow Road)

Project Description: This project will institute safety improvements along the

corridor to include adding shoulders, revisions to the vertical profiles to address
the steep grades and improve sight distances, revisions to horizontal alignment,
intersection improvenients at Furrow Road, and turn lanes at key intersections.

Project Team:

Designer: Stantcc o

Cost and Schedule Summary:

PPRTA budget - $2,974,057.00

Contracts authorized - $503,055.00

Amounts invoiced - $353,119.00

Complete Final OfTice Review Level Design & Estimate- September
2009

Draft Right of Way Plans- September 2009

Draft lnner Governmental Agrecement- Douglas/El Paso County-
December |, 2009

Property Acquisition- January-L&pril 2010

Advertise- April-lune 2010

Utility Relocation- June-September 2010

Construction- Junc 2010- August 2011

Progress/Status:

Reconstructing the steep grade of the project has been eliminated due to
cost. Project improvements will include adding shoulders, reconfiguring
the horizontal and vertical profiles in the area just west of Furrow Road
and realigning the intersection at Furrow Road including providing turn
lanes to accommoglate the future traffic needs.

The Final Office Review (FORPdesign drawing and estimate have been
completed and arc under review.

The design has been revised to refle& shifting the roadway alignment just
west of Furrow to the south to avoid the need for retaining walls on the
north side of the roadway.

Improvements in the vicinity of Furrow Road related to shifting the
intersection and revising the horizontal and vertical alignment will entail
obtaining additional right ol way and easements from several adjacent
property owners Draft right-of-way plans showing right of way and
eascment needs continue to he developed. Acquisition of right of way and
eascinents from the conservation easements in Douglas County on the
north side of County Line Road will also be required for shouldering
work.

Coordination is ongoing with Douglas County Department of Public
Works, as roadway improvements involve work within Douglas County.
We anticipate an intergovenunental agreement with Douglas County
regarding this work and address possible cost sharing with Douglas
County for the improvements.

10
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Meridian Road (North)

Project Description: This project will identify and design improvements to
Meridian Road between Woodmen Road and Rex Road.
Project Team:

Designer: URS Corporation

Cost and Schedule Summary:

e PPRTA budget - $7,613,409

e Contracts authorized- $1,285,462

e Invoiced amount - $1,044.5406 v

e Preliminary Design is complete

e Complcte Final Design for interim improvements — Spring 2010

: o

Progress/Status:

e Preliminary design is complete [or the ultimate 6 lane section from
Woodmen to Rex. The project was intended to be the outer 4 lanes, with
future upgrade to 6 lancs.

o Cost estimating indicates that property acquisition and extensive utility
relocation costs will result in a truncsted scope compared to the original
project scope for the roadway improvements.

e Aninterim project will provide 4 serviceable lanes from Woodmen to
Stapleton where heaviest tralfic volumes are projected.

e The final design to upgrade the southbound lanes from Woodmen to
Stapleton is well underway. Construction drawings should be complete
and ready for bid this Spring. The project could be constructed in 2010
depending on the acquisition of necessary easements.

e The overall goal of the interim project will be to rehabilitate/ replace the

existing southhound lanes, and prescrve the recently constructed
northbound Jancs (4 lancs total). To the extent possible the project will
improve drainage, and design and construct the improvements and
associated utthty relocations in a way that minimizes future reconstruction
when the project is expanded to the ultimate 6 lane section.
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Meridian Road (South) Preliminary Design and Planned Project

Project Description: This projcct is for the realignment of Meridian Road
between US-24 and Falcon Highway in conjunction with the Falcon Park and
Ride Project. v

Project Team:

Designer: HDR

Cost and Schedule Summary:

e PPRTA budget - $513,411.00

e Federal funds/local match: §1,221,000.00/$305,250.00 This includes
anticipated funds from two fcderal grants under the Congestion Mitigation
and Air Quality (CMAQ) Program and the Transportation Enhancement
(TE) Program. The County will provide the local match portion of these
grants.

e Contracts authorized- $179,077.80 (corridor planning and engineering)

e Invoiced amounts- $179,077.80

Progress/Status:

e Site development alternative was chosen. Corridor Planning and
Engincering has been completed. Staff developing preliminary/final
design scope.

e Federal grants will require an Intergovernmental Agreement (IGA) with
Colorado Department of Transportation (CDOT) before funds become
available. IGA was approved bv CDOT and El Paso County in September
2009.

e With the complcetion of the IGA., we anticipate issuing a contract
amendment Lo proceed with preliminary design of the selected alternative.

e Itis anticipated that funding will not be sufficient to cover construction of

all the improvements required.” The Meridian Road intersection with State
Highway 24 is beyond the scope and funding for this project, but will be
critical for traffic opcrations in the coming years. The initial efforts will be
focused on identifying the nceded improvements and configuration and
carrying the design as lar as possible, while strategizing on an
implementation plgn.

B -

Looking soutli east at the future location of the intersection






