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Transit Services Division

DATE: February 25, 2010

TO: City of Colorade Springs Citizens' Transportation Advisory Board
Pikes Peak Rural Transportation Authority Citizens’ Advisory Committee
Pikes Peak Rural Transportation Authority Board

FROM: Craig Blewitt, Interim Transit Services Division Manager
David Menter, Transit Planning Supervisx} PN

SUBJECT: Monthly Mountain Metropolitan Transit Update
Note: Ridership figures provided should be considered as preliminary until audited.

I. SERVICES

Front Range Express (FREX)
FREX provided 5483 one-way trips during January 2010 which was down 55% from the same

month a year ago. The ridership loss is due to the significant reduction in service hours
implemented in January due to funding cuts, elimination of service to Castle Rock, advance
notice to riders about the (previously) planned cessation of service and cessation of the sale of
advance passes. However, funding from the recent sale of 9 surplus buses will now allow for a
limited number of FREX trips to continue through 2010. Given the reduction in service hours,
2010 ridership is expected to be between 50% - 75% of 2009 levels. (Also see attachment).

FREX Ridership
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Local and Express Routes
Mountain Metropolitan Transit (MMT) local and express routes provided 188,722 one-way trips

during January 2010 which was down 15.5% from the same month in 2008. This decrease in
ridership is due to a significant reduction in service hours as of January 1, 2010, when all
evening, Saturday, and Sunday local fixed-route service (and ADA paratransit service) was
eliminated due to funding shortfalls. Remaining weekday local route ridership per hour remains
strong and has increased over January 2009 levels.

Mountain Metropolitan Local Routes
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Metro Mobility paratransit data was not available at the time of submission for this memo.

Ute Pass Express
The Ute Pass Express provided 1127 one-way trips during January 2010 which was UP 13.7%

from the same month in 2009. Staff continues to monitor this service for continued ridership
improvements. This grant demonstration project will be reviewed in detail this spring.

Ute Pass Express
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Metro Rides
The Metro Rides Van Pool program provided 6222 one-way trips during January 2010, which

was down .4% from the same month in 2009. There were 22 vanpool vans operating on the
road during the month. Metro Rides staff fielded 165 information calls during the month.

Metro Rides VanPool
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li. KEY PROJECTS UPDATE

FREX
FREX funding and service will continue through the remainder of 2010 due to the sale of 9
buses in early February. Please see attached press release issued earlier this month for more

information.

Spring Service Adjustments
Minor service tweaks are currently being consldered that could adjust some departure and

arrival times on FREX. The minor changes would put a few late trips back on time. The mid-
day bus storage concept (implemented in January) is also not working as well as intended and
would be replaced by full round-trip operations of all buses at similar operational costs. In
addition, one particular departure on the Ute Pass Express is being considered for adjustment.

2009 FTA ARRA Grant Update
FTA 2009 grant funding from the American Recovery and Reinvestment Act (ARRA) provided

the City with special $8.8M in one-time grants for a narrow set of transit projects. The award
(100% Federal funds — no local match required) rules were defined in mid-2009. With very
short deadlines imposed by the ARRA legislation, MMT staff met all of the requirements in late
2009, had projects reviewed and listed at PPACG, and was able to take advantage of the full
amount of the grant by end-of-the-year deadlines. The FTA ARRA funds were available only for
capital projects, with the exception of ten percent for operating costs. Goals of the ARRA grant
included the preservation of jobs, the promotion of economic recovery, and long-term economic
benefits. MMT's ARRA projects are reprinted below.



ARRA Transit Projects - Recap

Full Ten Percent (10%) Funds Allowable for Service Operation $878,889

The maximum amount of ARRA funds allowed for transit operating expenses will go to
third-party contract costs for providing Mountain Metro fixed-route bus service in the
Pikes Peak region in 2010.

SAVINGS: $878,889 in PPRTA contractual costs for 2010.

CUSTOMER BENEFIT: This unprecedented use of federal funds for transit operating
expenses has effectively decreased the amount of service cuts dictated by shortfalls in
the 2010 Colorado Springs City Budget.

Preventative Maintenance, Capital Cost of Contractina, Americans $4,550,000
isabllities Ac DA) Para sit Operatin
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Funds will be applied to projected 2010 routine preventative maintenance costs (per
manufacturer guidelines, Colorado Department of Transportation state safety
requirements, and ADA federal requirements) for Metro Mobility ADA paratransit vehicles
including updating, accumulating, and computing vehicle maintenance records and
performance data; preventative maintenance costs for transit's general administration
building and grounds; maintenance costs for passenger transfer stations; and capital
costs associated with contracted fixed-route bus service.

SAVINGS: $303,253 in PPRTA local match requirements for 2010; $606,747 in PPRTA
local match requirements for 2010, 2011, and a portion of 2012,

CUSTOMER BENEFIT: Savings will be applied to maintaining/providing service.

$500,000
Funds will go to the construction of a new fixed-route contractor facllity in 2010.
SAVINGS: Upon completion, construction of the new facillty will provide $247,000
savings In annual ieasing fees that paid for previous contractor facilities.
CUSTOMER BENEFIT: Savings wiil be applied to maintaining/providing service.

nsi s $1,650,000
Funds will be used to replace thirty (30) Metro Mobility ADA paratransit vehicles that
have met their useful life,
SAVINGS: Reduced overall maintenance costs.
CUSTOMER BENEFIT: New vehicles willi ailow for continued safe, reliable transportation.

e ehicles $117,110
Funds will be used to replace three (3) transit operations support vehicles that have met
their useful life.
SAVINGS: Reduced maintenance costs.
CUSTOMER BENEFIT: New support vehicles will provide continued dependable and
efficient roadside service for both Mountaln Metro fixed-route and Metro Mobility ADA
paratransit vehicles.



ARRA Transit Projects ~ Recap (continued)

nt ermipal Building Rengvatio $100,000

Funds will be used to make improvements to the Downtown Terminal including
upgrading fixtures, repainting, new flooring, ceiling work, and other renovation work.
CUSTOMER BENEFIT: Facility improvements will allow for improved customer service
and safety.

Onboard Security Cameras $785,000
Funds will be used to purchase and install state-of-the-art security/survelliance
equlpment for all Mountaln Metro fixed-route and Metro Mobliity ADA paratransit
vehicles.
CUSTOMER BENEFIT: By functioning as deterrents to criminal activity and inappropriate
behavior, onboard cameras provide passengers and drivers with an added sense of
security and can also supply valuable evidence during Investigations.

Downtown Terminal and Transfer Station Security $124,004

Funds will be used to purchase and Install state-of-the-art security/survelllance
equipment at the Downtown Terminal and Citadel Transfer Statlon.

CUSTOMER BENEFIT: By functioning as deterrents to criminal activity and Inappropriate
behavior, terminal and transfer station cameras will provide passengers and drivers with
an added sense of security and can aiso supply valuable evidence during investigations.

ADA P trian Impr $87,890

. Funds will be used to purchase and install truncated domes and directional pathways for
the Downtown Terminal to assist the visually impaired.
CUSTOMER BENEFIT: Instaliation of tactile warning devices will provide improved
Downtown Terminal accessibillty and safety for visually impalired riders.

ATTACHMENTS:

FREX Press Release (February 10, 2010)
MMT 2009 Annual Report to PPRTA



FREX Gets Reprieve for 2010
Kelly Fausnacht

Due to a decision by Colorado Springs City Council, FrontRange Express (FREX) commuter
bus service between Colorado Springs and Denver will continue for at least the remainder of
2010. Based on recent interest expressed by at least two out-of-state transit agencies, the
Colorado Department of Transportation (CDOT), who owns 80% of FREX buses, and the City of
Colorado Springs, who owns the remaining 20%, agreed to put nine surplus buses up for sale a
third time in an effort to generate operating funds for the service in 2010. A successful bid of
$1.44M, an average of $160K per bus, was received from York County Transportation Authority
in Pennsylvania on February 8th. The proceeds of the sale are enough to support the service
through the remainder of this year. CDOT has already approved use of state proceeds from the
sale for operating expenses in 2010, and Colorado Springs City Council approved use of local
proceeds for the service during its formal session on February Sth.
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Transit Services Division

Date: February 2010

To: Pikes Peak Rural Transportation Authority Board

From: Craig Blewitt, Interim Transit Services Dwnsnon Dlrector
David Menter, Transit Planning SupervusdQ

Re: 2009 Annual Mountain Metropolitan Transit Report

2009 INTRODUCTION

Mountain Metropolitan Transit (MMT) is the operating name for the City of Colorado Springs’
Transit Services Division which manages regional fixed-route public transit, ADA (American’s
with Disability Act) paratransit, and rideshare programs in the Pikes Peak Region. The
management functions of MMT include: routing, scheduling, procurement, timetables, ticketing,
operations oversight, contracting, public process, rider communications, budgets, disbursement
of payments, grant applications, grant oversight, Federal reporting, Federal auditing, compliance
with all Federal transit regulations (including ADA), coordination with other area entities and
external human services providers, and long range transit planning. Local funding for MMT is
provided by the Pikes Peak Rural Transportation Authority (PPRTA) and annual budget
appropriations from the City of Colorado Springs’ (City) general fund. PPRTA funding for MMT
is governed by intergovernmental agreement (IGA) between the City and the PPRTA.

2009 Service Cuts Due to Economic Slowdown:

As a result of the recent national economic downturn, the City’s 2009 annual transit
appropriations were reduced by $2.5 million (from 2008). Sales tax revenue provided by the
PPRTA was also reduced by approximately 15% from 2008 levels due to the slumping local
economy. (Further reductions of $6.1 million in City funding to MMT will be made in 2010 while
PPRTA sales tax revenue for MMT is expected in 2010 to be similar to 2009 levels.)

In 2009, MMT was directed to cut nearly 50,000 hours of annual fixed-route service from its
timetable. A 20% fare increase was implemented in January and large-scale service cuts were
implemented in two iterations (January and April). In order to preserve as much on-the-street
transportation service as possible, further cost-cutting measures taken during 2009 included the
following:

» Reduced ADA service commensurate with cuts to fixed-route service.
» Reduced administrative and contract oversight positions by approximately 25%.



Eliminated Downtown DASH shuttle service.

Raised rider fares 20%.

Eliminated downtown customer service department.
Eliminated 15 local fixed-route, express, and specialty routes.
Eliminated low-volume routes.

Eliminated holiday service.

Eliminated over 500 bus stops.

Restructured all remaining routes and schedules.

Sold over 25% of the bus fleet.

Renegotiated operational contracts to reduce costs.

Placed Downtown Intermodal Station construction project on hold.

Regional Transit Governance Study Identified as Necessary:

Given the large-scale budget cuts that were necessary in 2009, and given that more cuts are
expected for 2010 and beyond, the City of Colorado Springs made plans in late 2009 to initiate
a significant metropolitan area-wide discussion about transit during 2010. The discussion is
intended to involve Pikes Peak regional business leaders, officials, and residents to explore
more stable funding sources and regional transit decision-making structures to help meet the
long-term transit service needs and goals for the entire metropolitan area.

Three recent studies, including the 2007/08 long range transit plan, have concluded that area
transit services could provide higher levels of service if more predictable levels of annual
funding and a regional transit governance board could be established. Area residents have also
clearly stated, in the recent 2009 ‘Dream Cities’ initiative and other venues, that transit should
play a key part in maintaining a vibrant and growing metropolitan area.

2009 MMT SERVICES:

Service Types (mid-year): 19 weekday local bus fixed-routes (Metro)
7 evening & Sunday scheduled bus fixed-routes (Metro)
3 express bus services (Ute Pass, FREX, Schriever)
ADA demand-response paratransit (Metro Mobility)
Carpool/ivanpool/bike/employer programs (Metro Rides)

e Contract/Legal Entity: City of Colorado Springs

¢ Governing Board: City Council

¢ Municipalities Served: City of Colorado Springs
City of Manitou Springs
City of Fountain
Town of Monument (FREX)

City of Woodland Park (Ute Pass Express)

Town of Green Mountain Falls (Ute Pass Express)
Security / Widefield / Falcon

El Paso County

Town of Castle Rock (FREX) discontinued 2010
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s Key institutions Served:

¢ Ticket Sales Locations:

e Major Transfer Stations:

o Website:
e Administrative Office:
e Rider Information:

o Local Funding Sources:

e Federal/State Funding:

o Basic Fares:

City of Greenwood Village (FREX)
City of Denver (FREX)

usocC

Colorado College

University of Colorado at Colorado Springs

Pikes Peak Community College {(Downtown & South)
Colorado School for the Deaf and Blind

Memorial Hospital (Boulder St.)

Penrose Hospital (Cascade Ave.)

Parkside Medical Complex

Unlon Medical Complex

Fort Carson Army Post (discontinued 2010)

Air Force Academy (discontinued 2010)

Schriever Air Force Base (discontinued 2010)
Peterson Air Force Base

Criminal Justice Center

Regional shopping (Chapel Hills, Citadel, Walmarts)

Downtown Terminal, Citadel Mall, MMT office, King
Soopers, Safeway, MMT Website

Downtown Terminal, Citade! Mall,
Pikes Peak Community College

www.mmtransit.com

1015 Transit Drive, Colorado Springs, 80109

719-385-RIDE

City of Colorado Springs (annual appropriations)
PPRTA (1710 cent transit sales tax)
City of Fountain (route 31)

Castle Rock (FREX) (discontinued 2010)
Other

FTA (funding under sections: #5304, #5307, #5309,
#5316, #5317, CMAQ, TE, ARRA, & other programs)
CDOT

PPACG

Revenue Vehicles (mid-year) 47 local and express fixed-route buses (35’ & 40'diesel)

7 local and express fixed-route buses (body-on-chassis)
48 ADA paratransit vehicles (body-on-chassis)

19 FREX buses (40’ suburban-type diesel)

26 vanpool vans

$1.75 (local full cash fare) (up 20% from 2008)
$0.85 (local reduced-rate cash)



* Admin. Employees:

Contractor Employees:

Scheduled Service Hours:

2009 Operating Budget:

2009 Approx. Fare Revenue:

$3.00 (ADA paratransit cash)
$63.00 (local 31-day pass)

29 direct MMT employees (as of mid-2009) include
functions for: contracting, grant oversight, legal, customer
service, ticketing, website maintenance, marketing,
contract compliance, budgeting, bookkeeping, routing,
scheduling, IT, data reporting, fare accounting,
intergovernmental coordinating, street dispatch, long range
planning, and carpool/vanpool/lemployer programs. Nearly
two-thirds of these MMT administrative positions were 80%
Federally (FTA) grant-funded positions in 2009.

Direct operations positions such as bus drivers are
employed by private companies contracted with MMT
Please contact private contractors for information
(approximately 230 workers est. in mid-2009).

PPRTA funded fixed-route: 83,800 hours
City funded fixed-route: 67,400 hours
ADA service (City & RTA): 75,000 hours (estimated)
FREX (PPRTA funded): 24,800 hours

(2008 rev. budget): City: $9.8M (approx)
RTA: $9.0M (approx)
See City and PPRTA budgets for detailed information

(2009 rev. budget): City: $1.5M
RTA: $1.2M

2009 Approx. Grant Revenue: (Transit): $9.4M

Contracted Operators:

Boardings (approximate):

Cost per Service Hour:

Customer Service:

Safety:

(Metro Rides Program) $0.7M

First Transit (fixed-route), Veolia (FREX & paratransit).

Average Weekday Fixed-Route: 10,000-11,000
Average Weekday ADA: 500 {0 600
Total Fixed Routes 2009 Boardings: 3,100,000

PPRTA funded fixed-rt. revenue service:  $64/rev. Hr.
City funded fixed-rt. Revenue service; $100/rev.Hr.
(not yet audited; includes: contract, fuel, & maintenance):

500 complaints (vast majority re: service & budget cuts).
This was 15.8 complaints per 100,000 trips (High).

Two reportable incidents in 2009.
This was 0.06 incidents per 100,000 trips (Very low).



Key 2009 Milestones:

Implemented new computer dispatching on all ADA vans via grant funding.

Installed mobile data computer terminals in all fixed-route buses via grant funding.
Re-optimized all remaining local fixed-routes; switched to 30 and 60 minute frequencies.
Continued to reduce the overall age of the bus fleet via grant funding.

Gained $8.8M FTA ARRA grant for capital investments in 2009/2010.

Purchased land for contractor facilities on Transit Drive via grant funding.

Conducted preliminary engineering on Black Forest Carpool Lot via grant funding.
Initiated Downtown streetcar feasibility study via grant and area business funding.
Obtained grant to replace/expand vanpool program with 8 new vans in late 2009.
Obtained grant and began constructing bus stop improvements on five routes.

Achieved a FREX farebox and contribution recovery rate of 50%.

Assisted Rocky Mountain Rail Authority in statewide planning for passenger rail (RMRA).
Assisted with creation of a new state CDOT transit/rail planning unit.

Assisted in transit planning at the Colorado Association of Transit Agencies (CASTA).
Assisted CDOT in directing new State transit grant funding programs (FASTER).
Assisted In Pikes Peak area transportation planning and coordination (PPACG).
Assisted in area human services coordination and planning (PPACG - CCOST).
Assisted in various transit and transportation planning initiatives at Fort Carson.

2009 KEY PROJECTS:

The citizens of Colorado Springs and the region have been clear in their feedback to leaders,
local government officials, and through grassroots initiatives such as ‘Dream City’ that public
transportation is important to them. It is critical to take advantage of planning and construction
grants while they are available so that future improvements can be implemented when the local
and national economies recover. Key transit projects that were underway in 2009 included:

Downtown Streetcar Feasibility — Concept Planning Study:
In 2009, the planning and consulting firm “URS" was awarded a contract by the City

to conduct a study that will consider the potential for re-establishment of a streetcar
line serving Downtown Colorado Springs. The study will cover initial conceptual
ideas for: alignments, funding sources, ridership, public interest, types of vehicles,
and market potential for adjacent private property redevelopment. This is a long
range initial study (approx $334,000) which has been spearheaded by Downtown
business interests, Colorado College, the University of Colorado at Colorado
Springs, and other local private interests. Eighty percent (80%) of the study cost is
provided by a Federal grant designated for planning activities. Local match funding
comes from community stakeholders (17%) and the PPRTA (3%). The latest
updated information will be available through 2010 via a link at:

www.csstreetcar.com.

New Contractor Facilities — Engineering:
MMT developed plans to construct two new contractor facilities in 2010. Construction

of these two facilities will replace existing rented facilities and temporary trailers
which are outdated and cramped. The facilities will be constructed on Transit Drive,
near MMT's administrative offices. The project will use $1.34 million in #5309 grant



funding ($1.08 million Federal) with local match provided by the PPRTA. By
constructing these facilities, MMT will take a big step forward towards achieving its
long-standing goals for owning (versus renting) its basic transit infrastructure and
consolidating operations geographically. MMT will save nearly a quarter of a million
dollars annually ($275,000) in rent payments alone with the construction of these
facilities.

» New Black Forest Carpool .ot — Engineering:

MMT conducted engineering for the future grant-funded construction of a new
carpool lot at the intersection of Black Forest and Woodmen Roads. The 3.5 acre
site at the northwest corner of the intersection is land purchased from Colorado
Springs Utilities in 2009. The project, slated to begin during 2010, will construct 150
parking spaces which will be used by area carpools and future fixed-route transit
service. The approximate $1.4 million total cost of the project is funded by a CMAQ
grant.

e On-Board Mobile Data Terminals - Installation:
All local fixed-route MMT buses were outfitted with smalll, on-board computer
terminals that include a global positioning system (GPS), internal audiofvisual rider
communications systems, and automatic passenger counters. This installation
project will allow a large variety of real-time computer-aided applications to be
implemented during 2010, including stop-by-stop automated rider announcements,
silent alarms for special incidents, and immediate GPS location information for
dispatchers. Future expansion of this project will include an interactive system that
enables riders to access next bus arrival information via bus stops, phone and
internet services. The $1million project was funded with Federal grants and used
local match funds provided by the PPRTA.

o Ute Pass Express Demonstration Project
MMT’s commuter bus to Green Mountain Falls and Woodland Park continued

through 2009. This service is operated weekdays via a Federal CMAQ grant of
nearly $1.8M made available via the Pikes Peak Area Council of Governments
(PPACG). Detailed analysis and review of ridership patterns, fares, rider feedback
will take place in mid-2010.

¢ Local Bus Routing and Scheduling Overhaul
Significant local fixed-route adjustments were made concurrent with the required

April 2009 schedule reduction. The most notable adjustment was changing from 35
or 70 minute local bus route frequencies (depending on route) to a more user-friendly
30 or 60 minute local route frequency. This service adjustment was recommended in
two previous studies (including the 2035 long range transit plan) and resulted in an
increased level of service on remaining routes and an increase in efficiency.






