Pikes Peak Rural Transportation Authority

2007 Budget Amendment

Public Hearing date: June 13, 2007
At the Pikes Peak Area Council of Governments
15 South 7" Street, Colorado Springs, CO 80905
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CITY OF COLORADO SPRINGS

PUBLIC WORKS
DATE: May 24, 2007
TO: Pikes Peak Rural Transportation Authority — Citizen Advisory Committee
W
FROM: Ronald L. Mitchell, Public Works Director

SUBJECT: 2007 Budget Amendment for 2006 Carryover of Revenues and Expenses and
Reserve Allocation

SUMMARY:

The PPRTA sales tax and interest earnings for 2006 were $1,687,915 over the projected
budget. These funds are available to allocate as follows:

Capital 55% $ 928,353
Maintenance 35% $ 590,770
Transit 10% $ 168,792

$1,687,915

Transit aiso collected fare box revenue of $224,443 that exceeded the projected budget.
The PPRTA Board has set a Public Hearing on June 13, 2007 to amend the 2007 budget.

PREVIOUS CITY COUNCIL ACTION:

City Council approvéd the PPRTA Intergovernmental Agreement that formed the PPRTA and
established the major budget categories. The City’s portion of the 2007 PPRTA budget was
presented to City Council on October 23, 2006.

After discussion at its Informal meeting on March 12, 2007, City Council directed staff to submit
the 2007 budget amendment allocation of the City's share of the 2006 Carryover Revenue as
outlined in the Financial Implications section below to the PPRTA Board for the Public Hearing.

BACKGROUND:

The proposed budget amendment will result in the following amendments to the Cltys portlon of
the PPRTA budget:

2006 Revenue 2008 Expense Reserve
Carryover Carryover Allocation

Capital $ 574,681 $31,374,147
Maintenance $ 445544 $ 3,137,849 $ 800,000
Transit $ 393,235 $ 1,630,714 $ 397,577
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FINANCIAL IMPLICATIONS:

The proposed 2007 budget amendment would result in the following changes to the City’s
portion of the PPRTA Budget:

2006 Carryover Revenue:

The following are the City's share of the 2006 Carryover Expense and our request for the
allocation of these expenses:

Capital:

— Cimarron Street Bridge.........ccccevveriervenrircreeesnrreereree e $574,681
Maintenance:

-~ Roadway Resurfacing $345,544
— Roadway Safety and Traffic Operations $100.000
Total MaiNteNaNCE. ....covvveeveeicereenitee et eenrre e e ssner s raa e samee o $445,544
Transit:

~ Amblicab $ 6,000
- Rocky Mountain Rail Association Annual Membership $ 10,000
— Capital (Bus Purchase) $ 51,285
~ Capital (Local Match for Federal Funds) $325,950
TOEI TrANSIt.eieii e et eteee et ceeecbee e e e e sre e e s e s srsbses s pamsmemteeeneens $393,235

2006 Carryover Expense:

The following are the City's share of the 2006 Carryover Expense and our request for the
allocation of these expenses:

Capital:

— Austin Bluffs/Union Interchange $20,034,397
— South Metro Accessibility, Phase | $ 2,493,125
— Austin Bluffs/Nevada Improvements $ 301,736
— |-25 Interchange Companion Projects $ 50,000
- Fillmore/Union Improvements $ 732,459
- Congestion/Incident Management Signal Improvements $ 2,447
- Powers Blvd. Right-of-Way Protection/Acquisition $ 2,133,178
— Academy/Fountain Safety Improvements $ 502,197
— Roadway Safety and Traffic Operations $ 699,419
— Union/Palmer Park Improvements $ 124,359
— Constitution/Chelton Rd. iImprovements $ 12,450
— Pikes Peak Greenway Improvements $ 101,743
- Woodmen Rd. Widening & Interchange $ 677
-~ On-Street Bikeway Improvements $ 212,329
- Constitution/Circle Drive Improvements $ 749,794
—~ Fillmore Street/Templeton Gap to Hancock $ 332,967
~ Fillmore/El Paso Street Improvements $ 198,497
—~ Academy/Pikes Peak Improvements $ 731,230
— Cimarron Street Bridge $ 1,961,143
Total Capital.......cccoviieierecierrieirerccir e seer e e e s e s e $31,374,147
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Maintenance:

—~ Roadway Resurfacing $ 1,326,520
— Bridge Repair $ 749,294
— Curb, Gutter and Sidewalk $ 316,752
— ADA Pedestrian Ramps $ 464,819
- Incident Management/Signal Upgrade $ 152,814
Safety and Traffic Operations $ 127,650
Total MaINtENANCE......cceiveree et eesr e $ 3,137,849
Transit:
— Contract Personnel/Operating Expense $ (30,000)
— Fixed-Route Service $ (234,107)
— Fuel $ (118,385)
— Paratransit Service $ 76,742
— Maintenance $ 20,000
— FREX Operating Expense $ 343,805
- FREX CMAQ Local Match $ 70,000
- Capital (Vehicles) $ 69,436
—~ Capital (Facilities) $ 110,000
— Capital (Local Match for Federal Funds) $ 1,070,723
Capital (FREX SB-1 Local Match) $ 252,500
Total TTANSIt veviier it enicenr s rrare e seessranerssessssaneeaeseeaesanees $ 1,630,714
Reserve Allocation:
The following is the Reserve allocation for the City and our request for its use:
Maintenance:
— Roadway Resurfacing ......ccoccvveervernernnrmreereerceeseeece e $ 800,000
Transit:
— Federal Grant Match (Bus Purchases) ..........cccovveevrviereeereennee. $ 397,577

BOARDS/COMMISSIONS RECOMMENDATIONS:
The PPRTA 2007 budget was approved by the PPRTA Board on December 13, 2006.

This allocation of City's portion of the proposed PPRTA 2007 budget amendment will be
presented to the Citizens’ Transportation Advisory Board (CTAB) on June 5, 2007; City Council
on June 11, 2007; and the PPRTA Board for approval following a Public Hearing on June 13,
2007.

ALTERNATIVES:

The CAC could propose alternative uses for the additional revenue.

RECOMMENDATION:
Citizen Advisory Committee recommendation to the PPRTA Board for approval.

PROPOSED MOTION:
Move to recommend approval by the PPRTA Board.
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EL PASO § <Y COUNTY

MM ISSHONERS. 1T BENSEERG
S‘ IFCT SRR (L1 AR} DONGE S B e
3 \NIS FIsEy (VICE CHAIR) W R WL S
DEPARTMENT OF TRANSPORTATION
JOHN McCARTY, P.E.
DIRECTOR

To: Pikes Peak Rural Transportation Authority

Citizen Advisory Committee

Pikes Peak Rural Transportation Authority

Board of Directors
From: John A. McCarty, P.E., Director/County Engineer (JAM)

El Paso County Department of Transportation
Date: May 30, 2007
Re: Application of Additional Excess Funds — FY 2006

El Paso County shall be receiving additional funding through the RTA in the
amounts of $138,124 for the maintenance program, and $287,427 for the
Capital Improvements Projects Program. The additional funds for
maintenance shall be utilized in our asphalt overlays and concrete
rehabilitation programs. The additional funds for Capital Projects should be
applied in total to the Baptist Road project (Jackson Creek Parkway to Tari
Drive.)

3460 N. Marksheffel Rd. 8 PASO COUN 8
OFFICE: (719) 520-6460

WW.ELPASOCO.COM/TRANSPRT

FAX: (719) 520-6879

DEPASOTIENT OF

TRANSPORTATION

COLORADO SPRINGS, CO 80922-1547

JOHNMCCARTY@ELPAS(  Agenda Item No. 8C
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May 30, 2007

Pikes Peak Rural Transportation Authority
Board of Directors — Chairman Larry Small
15S. 7" Street

Colorado Springs, CO 80905

RE: Allocation of Excess PPRTA Revenues
Honorable Chairman Small:

The City of Manitou Springs has been advised by PPRTA staff of a proposed Budget
Amendment to the 2007 PPRTA Budget in which revenues related to the FY2006 carry
over will be distributed among the member entities. The City of Manitou Springs has
been advised that its maintenance carry over, cue to excess FY2006 collections will be
$6,148 and capital projects allocation will be $54,578.

The City of Manitou Springs, like all other member entities, has experienced the
construction and materials cost inflation that has accelerated since the formation of the
PPRTA, and the City of Manitou Springs can easily utilize this additional funding to
perform and complete its PPRTA objectives. The City will apply the increased capital
funding to defray inflated costs and build its Manitou Avenue Project in a manner closer
to that of the engineering estimates solicited to formulate the original ballot question. The
additional maintenance allocation will also help defray rising costs in materials
experienced in our yearly maintenance operations.

The city of Manitou Springs greatly appreciates your consideration in this matter.
Sincerely,

Te_rt ¢ 7,,4;

Michael A. Leslie
Deputy City Administrator
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Green Mountain Falls

“The Town of U:D

P.0. Box 524, 7035 Oak St., Green Mountain Falls, CO 80819, (719} 684-8414

Date: May 29, 2007

To: Pikes Peak Rural Transportation Authority - Board of Directors
Subject: 2007 Budget Amendment for 2006 Carryover

From: Chris Frandina, Municipal Clerk/Treasurer

The Town of Green Mountain Falls Public Works Department is planning to use the
$954.00 increased revenue RTA funds for crack sealing. The department is
fabricating a machine to do crack sealing and these unanticipated funds will be
used for the materials. We will be adjusting the Road Materials Line Item by

$954.00.

The Town will use the increase in Capital funds ($11,668.00) for the widening of
Ute Pass Avenue project. As the CAC and Board of Directors are aware, the
project is costing out at more than the 2004 estimate. The additional revenues
will greatly help with the increased cost of the Town’s capital project.
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